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means could be devised at the next confer- 
ence for making permanent this important 
function of the Association. 

Two floors were accordingly rented at No. 
:i4 Newbury Street, near the Boston Public- 
Library, and opened September 1. 1906. 
The Publishing Board occupies the second 
lloor, and on the first door are the ollices of 
the Association and a room for exhibits. 
The small force employed has been kept 
busy with records and correspondence, which 
are constantly increasing. 

In order to provide constant supervision 
and assistance, the Executive Board has com- 
mitted the immediate supervision of head- 
quarters to a local committee consisting of 
Mr. 1). P. Corey, Chairman, and Messrs. 
Gardner M. Jones and Charles C. Soulo, all 
of Boston. 

Every member of the Association, indeed 
everyone interested in library progress, is 
notified that he has the right and is cordially 
invited to call upon headquarters for informa- 
tion or assistance in any library problem. 
If those in charge are not able to help, they 
may be depended upon to find the right per- 
son both able and willing to give advice on 
the particular problems involved. 

Architectural Committee 

As a result of a paper read at the last con- 
ference and the discussion which followed, a 
Committee on Architecture was appointed 
and instructed to make at the new headquar- 
ters a collection of library plans, to arrange 
them in convenient form for examination and 
study and to get from librarians opinions as 
to the merits and defects of plans which they 
have tested. 

The members of this committee were too 
widely scattered for meetings between con- 
ferences, but by correspondence they have 
authorized an immediate start to collect plans. 
By personal interview and correspondence 
there have already been obtained (mainly 
so far from architects) twenty sets of floor 
plans. As many more have been definitely 
promised. 



jj ([All librarians who occupy new buildings, 
or old buildings with good points, or even 
poor buildings which are "awful examples," 
are invited and urged to get out and send at 
once to the A. L. A. Architectural Committee, 
No. 34 Newbury Street, Boston, plans of 
their libraries, as follows : — 

Full size floor plans. 

Elevations and cross sections. 

Exterior views. 

Interior views of the principal rooms. 

To these should be added criticisms by the 
librarian of different features in each library 
as they have worked out in actual use. 

A collection of this kind, properly ar- 
ranged and indexed, and open to the inspec- 
tion of architects, librarians and trustees, 
will tend so directly to improvements in 
library arrangement and will be so helpful to 
all who have libraries to plan in the future 
that the Architectural Committee looks con- 
fidently for prompt and general response to 
its appeal for plans. Librarians who have 
building problems on hand are urged to 
communicate with the committee, who will 
render all possible assistance. 

Travel Committee 

The committee had hoped to be able to 
make some definite announcement at this 
time regarding the coming conference. As 
no conclusion has yet been reached by the 
railroads regarding the application for re- 
duced rates, the committee is obliged to 
confine itself to the following tentative sug- 
gestions, hoping to give definite information 
in the next issue of the Bulletin. 

If it be decided to go to Asheville, the com- 
mittee will plan a personally conducted trip 
from the east, with special ear service from 
Boston, New York, Philadelphia and Wash- 
ington. Another party will be formed to 
accommodate those in Chicago and the mid- 
dle west. 

After the sessions, which will occupy a 
week, there will be an opportunity to visit 
some of the mountain resorts near Asheville, 
including the beautiful Toxaway country, 
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this trip to cover several days and to be per- 
sonally conducted. 

On its return, the eastern party will stop 
over a day or two at the Jamestown Expo- 
sition and at Richmond. 

Not even an approximate cost of this trip 
can be given until the rate is fixed by the 
railroads. 

F. W. FAXON, Chairman 
34 Newbury Street, Boston, Mass. 

Book-binding Committee 

In the spring of 1905 the Executive Board 
of the A. L. A. appointed a Committee on 
Book-binding. The scope of the committee 
was very wide, in that it was supposed to 
cover the questions of rebinding, book- 
papers, pamphlet and magazine binders, and 
publishers' bindings. The first report made 
at the meeting at Narragansett Pier called 
attention to important points in Mr. Dana's 
' ' Notes on Binding for Libraries ; " stated that 
the Bureau of Chemistry of the Department 
of Agriculture had established a laboratory 
for investigation of leather and paper ; gave 
comparisons of the cost of library and con- 
tract bindings ; and mentioned equipments 
necessary for a small bindery. 

An important part of the report covered 
the negotiations carried on with the publish- 
ers for better binding. In the annual report 
will be found the names of ten publishers 
who agreed to issue a special library edition 
sewed on tapes, the first and last signatures 
guarded, and bound in buckram, provided 
they were assured a sale for a definite num- 
ber of copies. 

The principal work of the committee for 
the present year will be an attempt to get at 
the number of copies of a given book that 
will be wanted and to induce other publishers 
to adopt the specification of the committee 
for the library trade. It will aid the com- 
mittee greatly if all libraries receiving a copy 
of this Bulletin will send to the chairman 
of the committee answers to the following 
questions : — 



1 . Do you order all or nearly all the fiction 
recommended in the " A. L. A. Booklist" ? 

2. If not, do you order all the fiction 
recommended for small libraries ? 

3 . Do you wait until you receive the " Book- 
list" before ordering, or are most of the books 
on your shelves when you receive it ? 

4. If the publishers should issue an edition 
specially well-bound for the use of libraries, 
would you order it, provided the cost of the 
same should not exceed $1.10 a volume? 
(Orders to be sent through your regular 
agents.) 

5. Do you duplicate largely, or do you, as 
a rule, get only one copy of a book ? 

It is especially important that all libraries 
send answers to these questions, for the pub- 
lishers will not agree to issue a special 
library edition unless they are assured a sale 
of at least 500 copies. In August, Charles 
Scribner's Sons bound up 1 , 500 copies of « ' The 
Tides of Bamegat " according to the specifi- 
cations of this committee. It is gratifying to 
note that nearly all of this edition has been 
sold. 

The committee hopes to be able to publish 
bulletins which go fully into the details of 
binding and which will give the results of the 
experience of those who have investigated 
carefully binding for libraries. 

First, last and all the time the committee 
will emphasize the fact that in rebinding 
books it is not so much the cost per volume 
that counts as it is the proportion of cost to 
the number of times the book circulates before 
it has to be discarded. A book which costs 
thirty cents to bind and circulates thirty times 
costs one cent for every time it is lent for 
home use. One which costs forty cents to 
bind and circulates eighty times cost half a 
cent for every time it is lent. In other words, 
the first book is twice as expensive as the 
last. The first annual report of the com- 
mittee states that seventy-five times is the 
minimum number of times a book ought to 
circulate after it has been rebound. 

The chairman of the committee has re- 
ceived 250 copies of " A Note on Bookbind- 



